Welcome to API's Dashboard

API has changed the format of the dashboard. The following graphs provide a
review of our data over time. This allows us to look back at the road traveled,
evaluate the course we have taken, anticipate the future and evaluate how well
our efforts are meeting the challenges we face.

API's dashboard will continue to change in the coming months as we add
measures specifically designed for behavioral health hospitals that are nationally
benchmarked. Leadership will also be evaluating additional and existing
measures to develop a mix that will provide guidance and has highly informative
value for leadership and stakeholders.

Thank you for taking the time to review our data.
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The upsurge for the second quarter of 2009 is the result of a confluence of multiple patient issues
including; patient seizures, patient falls, and peer to peer assaults. The sustained rise above the national
mean from the second quarter 2009 through the second quarter 2011 is significant and could point to a
trend change. API has initiated efforts to evaluate our care environment, utilization of program and staff
training to identify effective ways to mitigate the trend.
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—4¢— Elopement

Increasing emphasis is being placed on recovery and patient centered treatment which necessitates
allowing patients more independence. Given this shift in treatment paradigm, the recent increase in
elopements is not a surprising development. Over the last three quarters, the elopement rate at API has
steadily risen above the national mean. During the first and second quarters of 2010, the rate of patients
eloping while on pass to an ALF increased markedly due to two patients unwiling to follow treatment plans.
APl is currently working to improve the discharge planning process and community provider engagement to
improve client outcomes at the point in their care when we are most likely to see elopement. The
elopement rate at API for the past three quarters has been in line with the national mean.




30-Day Readmission Rate (Discharge Cohort)
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The 30-Day re-admission rate at APl has been consistently above the National Mean over the last 5 years.
The difference between the 30-day re-admission rate at APl and the National mean is statistically
significant at each point where the lower 99% confidence interval is above the (black dashed) National
Mean line. API is working to improve outcomes through evaluation of its discharge process, collaboration
with DBH and community providers in the goal of improving client outcomes post discharge.







