
Assure Optimum
Public Health

Practices
and Programs

Demonstrate
Positive Impact on Health Status
and Increase Public Awareness 

of the Role of Public Health

Clarify and
Consistently

Communicate
Key Health Issues

Expand Access to
and Improve

Delivery of Quality
Health Services
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Strengthen
Organizational
Alignment and

Adaptability

Strengthen and Expand Engagement of Communities and Other Partners

Assure Alaska’s Preparedness for Public Health Emergencies

Strengthen
Statewide

Public Health
System

Expand
Comprehensive

Database of Programs
and Partners

Identify and
Prioritize 

Opportunities & Gaps/
Unmet Needs

Identify
and Prioritize

Key Audiences

Identify
Key Messages and

Optimal Delivery
Modes by Audience

Align DHSS and
DPH Organization
to Communicate

Effectively

Identify & Implement 
Strategies to
Address Key

Priorities

Develop & Implement
Effective Approaches

to Shaping Public
Health Policy

Integrate Public
Health Into the
Continuum of

Health Care Delivery

Develop Mutually
Beneficial

Relationship with the
Business Community

Enhance
Communication

Outreach

Lead/Support
Conformance with
Evidence-Based

Practice

Prioritize 
Service Delivery

Gaps

Foster 
a Seamless

Public Health
System

Expand Staff 
Capacity & Utilization

of Communication
Methods and Tools

Align Stakeholder
Groups in Support
of Key Priorities

Work with
Appropriate Entities

to Increase
Provider Capacity

Create Environment
That Reinforces Value

And Appreciation
Of Staff

Increase
Workforce

Effectiveness and
Adaptability

Integrate CQI
into all Processes

and Practices

Strengthen the
Effectiveness of

Internal
Communication

Improve 
Work Processes

and Administrative
Support Systems

Increase the Effective Generation and Utilization of Data

Use On-going
Program Evaluation to

Drive Effectiveness
and Value

Advocate for/Conduct
Research Needed

to Close High
Priority Gaps

Coordinate
Communication

Strategies with Other
Governmental Entities

Establish and
Implement a
Resource 

Sustainability Plan


