Senior and Disabilities Services
Critical Incident Report
(CIR)
and
Critical Incident Improvement Plan
(CIIP) Processes

(effective March 1, 2011)




Critical Incident Reports
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SDS is
responsible for
monitoring health
and safety of
recipients

Through the
supports given by
providers



Critical Incident Reports

* Required part of HCB
waivers (from
Medicaid- CMS)

A communication tool
between providers
and SDS
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Critical Incident Improvement Plan

CIlIPs will increase
— Support to providers

— Are already
experiencing and
responding to Critical
Incidents

Maijority of responses
appropriate per health
and safety

Providers give support to
vulnerable Alaskans



CIR and CIIP Together

—_— » Collecting aggregate
';‘ information

— ldentifying trends and
gaps in services

— Data and experiences
— will help shape
supports to fit needs of
vulnerable Alaskans
now and in the future

Gathering knowledge helps budlol
new ways to support people



Changes to CIR policy and
Form

Effective March 1, 2011
New Policy and form

You will receive a copy of all training
materials

Agencies train staff in CIR



CIRMgmt12611.pdf

What is a Critical Incident?

 CIR form has a list of
Incident categories
that require reporting

A significant event or
episode that is out of
the ordinary

* Not addressed by

A critical incioent stands out from

what You already know about the Interventions
erson and what already do t . .
R ot ine ar her described in the care

plan


CIRMgmt12611.pdf
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CIRQuickReferenceGuide.pdf
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http://www.hss.state.ak.us/dsds/critical.htm
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http://www.hss.state.ak.us/dsds
mailto:hss.dsdsqa@alaska.gov



http://www.hss.state.ak.us/dsds/docs/CritIncRepSDS15-1.pdf
http://www.hss.state.ak.us/dsds/docs/CritIncRepSDS15-1.pdf
http://www.hss.state.ak.us/dsds/docs/CritIncRepSDS15-1.pdf



CIR_CIIPProcesses.pdf

Provider response
satisfactory per
health and safety of
individual(s) served?

QA Unit and SDS
Program Manager
discuss incident
with Provider

*Discuss incident and Provider
response

*If response satisfactory per
health and safety of
recipient(s), no further action
necessary
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Critical
Incident
Improvement
Plan (CIIP)
needed?

Provider develops and
submits
Critical Incident
Improvement Plan

*If health and safety issues still present,
SDS Program Manager may:
*Request additional info
*Visit the site
* interview staff
« assess Provider documents such as
reports related to CIR, Provider P and P,
staff credentials and training

*SDS Program Manager may request
Provider develop and submit CIIP
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Provider develops and
submits
Critical Incident
Improvement Plan

« SDS Program Manager and QA
consult with Provider to determine
specific improvement plan

*Provider develops CIIP
CIIP to include
*Preventative actions
*Provider response improvements
Date these actions will start
*Provider staff responsible
«Sample CIIP
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SampleCIIP.pdf

QA Unit monitors Provider

plan progress, follows up
with SDS Program
Manager

DONE

*Maintain CIR database
*Monitor Provider assistance
*Requests for info
*CIIP completions
‘Use data for research and analysis
*Aggregate data used for risk
management methods
*Track and trend incident patterns
Evaluate CIIP and other
assistance effectiveness
Look for areas to improve quality
within SDS and Providers
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Thank you!

Senior and Disabilities Services
Critical Incident Report

and

Critical Incident Improvement Plan
Processes

effective March 1, 2011 Training
Series
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