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Building Bridges in the Community

Welcome to our first edition of the Anchorage Family to Family Newsletter!  This has 
been created to inform both community and Office of Children’s Services staff of the 
progress that Family to Family is continually making in our efforts to improve child 
welfare practice throughout the state.  We will report each quarter on the work that the 
four strategy workgroups are doing, and cordially invite new members to join us in our 
efforts!
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Team Decision Making
Placement Change Surveys have been distributed to all participants 
in the Team Decision Making Meetings this quarter to take a close 
look at the cause of the high number of same level placement changes.  
Preliminary results highlight a lack of resources, the need for resource 
parent training, and the need for better communication of the children’s 
needs and the expectations of the caregiver.  Please fill out your survey 
when you participate in a TDM, as your feedback is valuable….this al-
lows us to focus our efforts towards minimizing placement changes for 
our children.  Thank you for your help!

Special kudos go to the Permanency Planning units of Bob Serafine 
and Lee-Ann French….each unit tied at holding 21 Team Decision 
Meetings this quarter!

Building Community Partnerships (BCP)
FLAME, the Faith Led Alliance for the Maintenance and Empower-
ment of Foster Families has met over the quarter consistently and 
enthusiastically to partner in the support and recruitment of foster 
families.
A group of Southcentral Alaska pastors, the state Office of Faith-Based 
and Community Initiatives and its advisory council, are brainstorming 
ideas to help alleviate the lack of foster homes for children in state cus-
tody.  After a series of eight sessions, recommendations are now being 
finalized to put an action plan in place. The partnership and commit-
ment has been invigorating, and this is only the beginning! The Greater 
Anchorage Area Partnership collaboration continues to meet the 1st 
Friday of each month at 9am…all are welcome! 

Support, Development and Recruitment (SDR) & Child Specific 
Recruitment Task Force
The first Anchorage Heart Gallery took place on February 1st, 
as a taste of what is being developed for the fall.  Photos of ten 
children needing permanent homes were featured at the Stage 
Left Gallery during First Friday ArtWalk.  A very special thanks 
goes to Jennifer Swain, for donating her time, talent and photog-
raphy to make this happen.  Stay tuned for a larger display this 
September….

Self Evaluation
Our long awaited data from Chapin Hall is finally available!  
This data will be integral in tracking our outcomes and the 
success of our Family to Family implementation in Alaska.  Be 
prepared…you’re going to see data, data, data!

In our first quarter of 2008, 41% of all Initial Removal 
Placement Recommendations were to maintain the 

child in their own home!

Upcoming Events….
April 17…Fairbanks Family to Family Kick Off Event
April 18, 11:30am…Light of Hope, Egan Center 
 
May 9, 4:30pm…Foster Parent Recruitment Fair
May 31, Noon-3pm….Foster Parent Appreciation Event                     

Save the Date
September 24-25, 
Alaska’s First Family to Family
Convening More information to come…

For further information on any of the workgroups or upcoming events, 
please contact Sara Childress,
Family to Family Coordinator at sara.childress@alaska.govhosted by City Church


